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HELLO!
Thank you for your 
interest in leading a 
mission trip with Jesus in 
Haiti Ministries! 

We look forward to becoming friends during the planning process, and then serving the Lord 
together with you in Haiti.

JiHM has been hosting teams since 2003. Between 50 and 200 visitors have come each year—
some visiting for the first time, and others returning for the second, third...or 15th time. 

We are a small organization whose heartbeat is relationship, and so we love when churches 
and individuals go deep with the people we serve, with our staff, and with our missionaries. 
We pray that your week in Haiti will be the beginning of life-long relationships with the people 
you meet at Grace Emmanuel School, the Lighthouse, and Victory Bible Church. 

As the team leader, your preparation and leadership will play a major role in the success of 
your group. We are here to help as you plan, travel, and then remain involved after your trip. 

We have outlined over the next several pages the core values of JiHM and what makes a really 
great short term team, as well as all the important details you need to know. We hope your 
team will come with eyes and hearts ready to see God at work through the church in Haiti, and 
selflessly offer your time, gifts, and talents to strengthen this work. 

We are praying for you, and looking forward to serving with you! 

Dan Neal  
JiHM Board Chair 
d.neal@jesusinhaiti.org

Roger Carole  
Director of Operations (Haiti) 
r.carole@jesusinhaiti.org

Revised 8/2019
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QUICK FAQ
Who do I call if I have any questions?

Call Dan at 513-235-4624, or email trips@jesusinhaiti.org. 

When is everything due?
 o A non-refundable, non-transferable deposit of $500 is required to reserve your week. This 

$500 will be applied to your mission trip fee.

 o $325 per team member (minus $500 deposit) is due 4 months prior to your trip, as well as 
JiHM’s required documents (see page 8).

 o Remaining $300 per team member is due 6 weeks prior to your trip. 

Where do I send checks for our payments?
Please make your checks payable to Jesus in Haiti Ministries and send them to our accounting 
office:  
 Jesus in Haiti Ministries 
 c/o Hartley Tax and Accounting, LLC 
 6066 E State Blvd 
 Fort Wayne, IN 46815

Preferably, send one check with the total for your entire group. If that’s not possible, please 
include all checks in one envelope. 

What about changing the number of participants?
We try to be flexible, but because of lodging restrictions, this will depend on the original size of 
your team and the ages of your team members. Please talk to Dan at 513-235-4624 or trips@
jesusinhaiti.org.

How do we book plane tickets?
You are welcome to book your group’s tickets without the help of an agency, however some 
groups have used World Hopper Ministry (www.worldhopperministry.com) to manage their 
travel. See page 8 for details about booking your flights.

What is the emergency contact information while in Haiti? 
 o Roger Carole, 011.509.3649.2813 or 011.509.4732.7832, r.carole@jesusinhaiti.org

It is helpful if one person from your group has an international calling plan for their cell phone.
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ABOUT JIHM
ALLOW US TO INTRODUCE OURSELVES. We want you to have the best trip 
experience possible, so we want to make sure you know a bit about us before you arrive in 
Haiti. Take a few minutes to find out who we are, what we do, and why we do it. Our most 
successful teams are those who share the same mission and values. 

MISSION
JESUS IN HAITI MINISTRIES EXISTS TO BRING GLORY TO GOD. Following Christ’s 
example, we pursue life transformation through discipleship by teaching the Word, building 
relationships, and sharing burdens, so that all people can experience abundant life in Christ.

CORE VALUES
JiHM’s mission of life transformation through discipleship focuses on these core values: 

SHARE BURDENS.
We believe intentionally and responsibly serving others is a biblical call. Service can open 
people’s hearts to the gospel in ways that teaching alone cannot. We are called to carry each 
other’s burdens by the good news of what Christ did for us: that while we were under the 
burden of our sin, Christ died for us. (Romans 5:8)

BUILD RELATIONSHIPS.
Building relationships that demonstrate love, 
commitment, authenticity, vulnerability, 
accountability, and intentionality is key to 
discipleship. Jesus’ example of inviting His 
disciples to do life with Him teaches us 
that knowledge of Christ is often gained 
by relationship before it is understood by 
explanation. Because of our genuine love for 
others, we delight to share not only the gospel 
of God but our lives as well. (1 Thessalonians 
2:8)

TEACH THE WORD.
We believe the Word of God is living and active, the 
very power of God, and there is nothing more important 
and life-giving we could share to help others find abundant 
life. (1 Corinthians 1:18) We know the other two values would be 
meaningless without sharing the life and truth that is found only in 
the Word of God. (Matthew 4:4)
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WHO WE ARE
We believe life transformation through discipleship is not accomplished best through 
programs, but through people —specifically, faithful people following Christ’s example of love. 
These are the qualities we value in those who serve with JiHM.

Faithfully climb mountains. 
We are willing to go the extra mile to serve someone, even when it may come at personal cost. 

Willing to pick up trash. 
Whether we serve God as a director, a cook, a missionary, or a driver, we know there is no task 
that is beneath us in service to our neighbor—including picking up trash.

Love well. 
We will go deep with each person we serve so we can love them well. We will know their 
stories, their parents, where they live. We make it our goal to know people as Jesus knows 
people, as even the hairs on their heads are numbered.

WHERE WE SERVE
JiHM lives out its mission and core values through a church, school, and children’s home. 

Victory Bible Church
Victory Bible Church, founded in 2003, focuses on basic doctrine 
that makes the gospel accessible to everyone, no matter their 
educational background. 

The church employs a full-time ministry staff that brings the gospel 
into the surrounding villages. VBC has programs for children, 
youth, and widows, as well as weekly prayer meetings and Sunday 
School for all ages.  

Grace Emmanuel School
In 2004, JiHM began a school for 15 children who were homeless. 
God has since grown the school to serve over 370 students in 
Pre-K through 13th grade (the final year of high school in Haiti). 

Grace Emmanuel School provides a Christian education to children 
and young adults who would otherwise not have the chance to 
attend school. The school is sustained through sponsorships.

The Lighthouse Children’s Home
After the earthquake in 2010, JiHM created a home for a small 
number of orphaned and abandoned children already connected 
to our ministry through the church or school. The Lighthouse 
Children’s Home is not an orphanage, but a family. Every effort 
is made to continue fostering healthy relationships with existing 
biological family.
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TEAM AGENDAS
JiHM welcomes short-term teams because visitors become our best encouragers, prayer 
warriors, advocates, staff, and supporters—YOU ARE CRUCIAL TO THE MISSION OF 
JIHM.

We are excited both to share what God is already doing in Haiti, and invite you to discover the 
role He has for you. We can’t wait for you to experience the joy of Christians in Haiti, and hear 
how God has moved mountains in their lives through faith. We want you to start relationships 
that will last beyond your trip, and be energized to return home to your mission field. 

While you’re on the ground in Haiti, you will have three purposes:

 o LEARN: Ask questions, listen, and learn about poverty and missions, both from those who 
have committed their lives to serving the poor and from your brothers and sisters in Christ 
who are experiencing material poverty.

 o FELLOWSHIP: Come to be with and serve alongside the church of Haiti. Expect to spend 
ample time connecting with people in all our ministry areas.

 o ENCOURAGE: Come with a listening ear and a generous spirit and be a blessing in the 
lives of those who are working full-time in ministry.

Our trips are intentionally people-focused and not project-focused—unless your team brings 
expertise in a field we cannot hire locally. We ask you join us in our commitment to encourage 
local economic activity, and embrace and excel in the crucial roles your team is asked to fill.

WHAT WILL WE DO?
The specifics of your trip will be determined by the current needs of the ministry, but here is a 
rough idea of what to expect depending on the time of year you visit.

Fall–Spring Weeks
Both spring and fall teams will be focused on serving alongside GRACE EMMANUEL 
SCHOOL staff. This might include helping to facilitate special events, teacher appreciation 
days, and general staff appreciation days. If you sponsor a student through JiHM’s sponsorship 
program, visiting during the school year allows you a guaranteed opportunity to meet your 
student, visit his/her home, and spend ample time connecting with and encouraging him/her.   

DAY AGENDA
Saturday Pick-up/Orientation
Sunday Church/Time at the Lighthouse
Monday School Day
Tuesday School Day
Wednesday School Day
Thursday Haiti is Beautiful Day (open activity)
Friday Airport Dropoff
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Summer Week
Summer teams will be focused on camps and outreach programs through VICTORY BIBLE 
CHURCH. Teams will take part in day camps with students from GRACE EMMANUEL 
SCHOOL, soccer camps, or outreach programs, partnering with the pastors at Victory Bible 
Church to share the gospel with our community. Expect a more physically demanding trip 
during summer.

DAY AGENDA
Saturday Pick-up/Orientation
Sunday Church/Time at the Lighthouse
Monday Camp/Outreach
Tuesday Camp/Outreach
Wednesday Camp/Outreach
Thursday Haiti is Beautiful Day (open activity)
Friday Airport Dropoff

A Typical Day
Schedules are subject to change but a normal day serving with JiHM includes:

DAY AGENDA
6:30–7:30 am Breakfast
7:30–8 am Devotional time (led by team)
8:30–9 am Leave for the day/travel
9 am–noon Work/outreach
Noon–1 pm Lunch on-site or at a Haitian restaurant
1–4 pm Work/outreach
5–6:30 pm Dinner at missions hotel or Lighthouse
7–8 pm Worship & reflections (led by JiHM group leaders)

HAITI IS BEAUTIFUL DAY
You may have noticed both itineraries include a “Haiti is Beautiful” Day. Though it is the 
people of Haiti who will have the most lasting impression on your group, we don’t want your 
only memories of the landscape of Haiti to be traffic jams, dust, heat, and physical poverty—
because that is not the whole story. There is an amazing amount of natural beauty to behold 
in this country, and the Haitian people take pride in it and want to share it with you. For 
that reason, we think it is important to devote a day of your trip to showing you that side of 
Haiti—whether it’s at the beach, a waterfall, or another region. Yes, this is tourism—the kind 
of tourism that could go far in lifting this country out of economic poverty, and so we want to 
promote it. Two choices for this day are included in the trip cost: a city day with a stop at the 
Apparent Project (a craft & jewelry business that employs parents with the aim of preserving 
families), or a beach day. For additional options or enhancements that would have an increased 
cost, see the next section.
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ADDITIONS TO YOUR AGENDA
The cost of participating in all ministries at JiHM is included in your trip cost. This will include 
opportunities to serve children, youth and adults in various ways through service, sports, 
prayer, mercy, and evangelism. It’s going to be a full and great week.

If your team would like to do something above and beyond the planned week’s itinerary to 
bless those you will meet, here are some options. Funds for these would be due four weeks 
before your trip. Communicate with us to work out the details.

In addition, if you would like to bring certain supplies from the US that are currently needed by 
our ministry, email trips@jesusinhaiti.org for a current list. Please do not bring items to donate 
that are not on this list or that have not been approved by a JiHM staff member.

Blessing Opportunities
 o Provide a 50 pound sack of rice for a 

widow at Victory Bible Church: $25

 o Provide a new backpack full of school 
and hygiene supplies to a student at 
GES: $50

 o Provide and serve breakfast one 
morning to all the students of Grace 
Emmanuel School: $150 (This option is 
only available if school is in session.)

 o Bless a Haitian staff member and his/
her family with a night away at a beach 
resort: $250 (Your team would pick the 
person at the end of your week.)

 o Bless 10 Haitian staff members with an 
appreciation day at the beach. $350

 o Provide 50 Bibles for Victory Bible 
Church use: $500

 o Provide playground equipment for 
Grace Emmanuel School: $1,000–5,000

 o Fundraise to build a house for a family 
in need: $6,000 (Your team would not 
be building the house—better than 
that, you would be providing jobs for 
Haitian construction workers. JiHM staff 
would pick the family in advance, and 
you would get to meet the family your 
gift will bless.)

“Haiti is Beautiful” Day 
Opportunities

 o Day at Wahoo Bay Beach with students: 
Take Grace Emmanuel School students 
to the beach—either students sponsored 
by your team, or a group of students 
chosen by school staff for this reward. $30/
student. (This option is only available if 
school is not in session.)

 o Day at Wahoo Bay Beach with Lighthouse 
kids + staff: Spend more time with the 
Lighthouse kids while blessing them and 
the staff with a special day. $300. (This 
option is only available if school is not in 
session.)
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TRIP LOGISTICS
TRIP COSTS (PER PERSON)

JIHM’S MISSION TRIP FEE (7-DAY TRIP) .........................................................$625
Includes food, housing, security, all transportation in Haiti, and translators.

PLANE TICKET TO PORT-AU-PRINCE, HAITI .......................................$600–1,100
See the next page for details on booking your flights. As with any trip, there can always be 
unexpected expenses. For example, if flights are delayed, you could miss the connecting flight 
to Haiti and have to stay in a hotel.

TOURISM FEE ....................................................................................................... $10
The government of Haiti collects this fee from every foreign visitor at the airport. Everyone will 
need exact change in US dollars.

PASSPORT AND VACCINES .......................................................................$0–$300
You will need a current passport that doesn’t expire within six months of your return flight 
from Haiti. Vaccines are not required, but it is recommended that you discuss them with your 
medical provider. Be aware that coverage may vary depending on your insurance provider.

WHO CAN COME
Team Size

We suggest teams of 10-14 people, though JiHM can accommodate up to 16. If your team is 
smaller than 10, we will try to connect individuals and smaller groups to serve alongside your 
team. We are unable to accommodate individual travelers or groups under 7 people. 

Team Member Ages
Most trips are geared toward adults and teens.  Children may join a mission trip while 
accompanied by a parent or legal guardian.  

For youth group trips, we recommend 1 adult for every 2–3 youth, though this is not a 
requirement. Your group must have enough chaperones age 21 and over so each room has at 
least one adult staying with youth. Generally this requires a 1:3 or 1:4 ratio.

AVAILABLE WEEKS
We have teams serve with us at various times throughout the year. Please visit our website at 
www.jesusinhaiti.org/mission-trips/ and then email trips@jesusinhaiti.org to confirm available 
weeks.
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REQUIRED DOCUMENTS
JiHM requires the following documents from your team 4 months prior to 
your trip. They can be downloaded at www.jesusinhaiti.org/mission-trips/.

 o TEAM INFORMATION SHEET: This is one page completed by the 
team leader that contains your trip dates, flight information, and the 
names of each team member.

 o MISSION TRIP & PERSONAL AGREEMENT WITH BÈL FLÈ 
MISSIONS HOTEL TRAVELER FORM: Every team member must fill 
out and sign this application and personal agreement. 

Please gather ALL pages for every participant, scan, and email to trips@
jesusinhaiti.org; or mail in one envelope to:

JiHM Trips 
PO Box 82 
Becker, MN 55308

TRAVELING TO HAITI
Booking Flights

All flight arrangements are to be made independently, but travel times must be approved by 
JiHM before purchasing tickets. Some groups in the past have used World Hopper Ministry 
Travel (www.worldhopperministry.com) for assistance.

Flights must: 

 o arrive no later than 4 pm on Saturday.

 o leave Haiti no later than 3 pm on Friday. 

Any exceptions must be pre-approved. All group members must arrive and depart in Haiti 
at the same time. There is a $100 fee for each additional airport trip for anyone traveling 
independently from the group, and this exception must be pre-approved.

Airport Pickup in Port-au-Prince
JiHM staff will pick up your team at the airport, and bring you back to the airport for your 
departure. The mission hotel is only 7 miles from the airport, but at least a 30 minute drive 
with traffic. 

When you exit the airport, people will be eager to help you with your bags. Unless you really 
need the help, we recommend a firm “no” when asked for help, as you will be expected to pay 
them for their help.

Required Travel Documents
You will need a valid passport to travel to Haiti. Your passport must be valid for at least 6 
months after you return from Haiti or you will not be allowed to travel. The costs of these 
documents are not covered in the trip cost. See the US Department of State website at travel.
state.gov/passport for more information about getting or renewing your passport. Passports 
can take several weeks to get back once you have applied. (You may pay a rush fee, which is 

PAGE 1 OF 3
INITIALS:

Effective February 2016

JESUS IN HAITI  MINISTRIES
Mission Trip Application and Personal Agreement (PAGE 1 OF 3)

INSTRUCTIONS (READ BEFORE COMPLETING):
• You MUST return ALL 3 pages of the JiHM Personal Agreement Form. Be sure to initial EACH page of the agreement.
• You MUST also read and sign the included Bel Fle hotel form. JiHM will communicate with the hotel on your behalf–

you just need to SIGN the last page and return it with the 3 pages of the JiHM agreement.
• Return to your group leader so all forms are mailed together.
• Please print clearly or type.
TRIP DATE LEADER’S NAME

YOUR NAME 
(AS IT APPEARS  
ON YOUR PASSPORT)

DATE OF BIRTH

ADDRESS

STREET                                                                       CITY                                                                 STATE                          ZIP

CELL PHONE ALTERNATE PHONE EMAIL ADDRESS

SCHOOL OR OCCUPATION IF IN SCHOOL, LIST YEAR AND MAJOR

CHURCH NAME PASTOR’S NAME

SPECIAL SKILLS OR TALENTS (IE. TEACHING, MUSIC, TRADE, PROFESSION)

MEDICAL CONDITIONS/ALLERGIES

JiHM Trips, c/o Lifepointe Church, 1616 West St, Woodland, CA 95695 
Group Leaders: Please gather ALL pages for every participant  

and mail in one envelope to above address - OR -  
scan and email to: trips@jesusinhaiti.org

RETURN AS SOON AS POSSIBLE TO: 
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highly recommended if the timing is tight.) 

The visa from Haiti will be issued to you while you are on the plane. The visa (green card) will 
be placed in your passport at customs and collected at customs when departing Haiti. 

You will need an address in Haiti for the Visa document: #12 Rue MBC, Bon Repos, Haiti

Immunizations and Medications
JiHM does not require anyone to receive immunizations, although many trip participants 
choose to receive them as an extra precaution. 

We strongly suggest making an appointment with your healthcare professional and a 
travel clinic. It is ultimately up to you and your doctor to determine which vaccinations or 
immunizations you will receive. 

The Center for Disease Control makes recommendations for immunizations, vaccinations, and 
other health precautions for Haiti at www.cdc.gov/travel. Immunizations and medications may 
include tetanus and measles boosters, malaria pills, Hepatitis A and B, and typhoid. 

Medical appointments and immunizations are not covered in the trip cost.

ACCOMMODATIONS
Food 

All meals are provided. You may pack your favorite snacks if you wish. 

 o Breakfast: continental at mission hotel.

 o Lunch: peanut butter and jelly sandwich or ham and cheese sandwich; chips; cookies. At 
least one lunch will be at a Haitian restaurant.

 o Dinner: A Haitian cook prepares dinner at the mission hotel or at the Lighthouse. 

Water
Fresh, clean water will be provided from an Igloo cooler. Remember to bring your own water 
bottle.

Lodging
Teams stay at the mission hotel Bel Fle (www.belfle.org), 
which has accommodations similar to hotels in the US. 
This includes purified water, hot showers, air conditioning, 
complimentary WiFi, and a pool. The property is fully 
enclosed by walls and has full-time security. The hotel is 
about ½ mile from the Lighthouse Children’s Home.

Travel in Haiti
Travel will be in the cab or bed of pick-up trucks. You 
are expected to travel with your team at all times. Team 
members are not permitted to take trips apart from the 
team while in Haiti. We will also do a fair amount of walking in the village, so make sure you 
bring good walking shoes.
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Internet Access
Though the hotel provides complimentary WiFi to visitors, we suggest you consider refraining 
from maintaining a constant connection with home while you are on a trip in order to be fully 
present in Haiti. Limiting WiFi use of the group is up to the discretion of the team leader. 

JiHM staff will have the ability to call the states in an emergency situation.

Translators
There will always be someone with your team who speaks Haitian Creole. Our in-country staff is 
made up of many Haitians fluent in English, and 2–3 translators will be available for camp days, 
visits, and outreach activities. 

Weather
Daytime highs will be in the 90s no matter what time of year you visit—low 90s in the winter 
and high 90s in the summer. The summer months are especially humid, and Haiti does not lack 
for sunshine!

SAFETY
JiHM has been hosting teams without incident since 2003. We take the safety of our guests 
very seriously and have JiHM staff who know the language and local culture with our guests at 
all times. 

An orientation meeting is provided upon arrival in regard to what group members should eat 
and drink, of what to be aware, and how to conduct themselves while on the trip.

The US State Department does list Haiti as a dangerous country to travel, however the villages 
we serve are removed from the areas where most political violence has occurred in the past. 

You will find the people are very friendly and it is safe to walk around the villages in groups with 
our staff. In addition, all mission property is walled and has 24/7 armed security. 

Emergency Health Care
There is a clinic within walking distance with 24-hour medical care. A Project Medishare 
hospital is located about 30 minutes from the mission hotel.

CANCELLATION
If your team determines it is unable to travel on your reserved week, you will forfeit the $500 
reservation fee, and any mission trip fees already paid. 

If an individual determines he/she is unable to travel with your team, his/her mission trip fee 
will not be refunded.

If JiHM determines it is unsafe to travel the week your team is scheduled to visit, the 
reservation fee and any mission trip fees already paid will be reimbursed, or transferred to 
another week at your team’s request. 

JiHM is not responsible for reimbursing airline fares—you will need to work directly with 
the airline to determine flight changes or reimbursement. Most airlines will give you a credit 
toward other flights, but you may want to consider purchasing travel insurance with your ticket.
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WHAT TO PACK
What not to bring: 

Laptops, iPads, tablets, jewelry. JiHM is not responsible for lost, stolen or damaged items. Also, 
if you plan to bring items to donate, please check with JiHM’s teams coordinator first to make 
sure there is a need for that item. 

Tattoos are generally viewed in a negative light in Haiti; if possible any tattoos should be 
covered with clothing. If not possible, please come anyway. The same applies for piercings 
besides ear piercing. It is advisable to just leave all jewelry at home during your trip.

What to bring:
 o Clothing - Clothes should be comfortable to 

work in and as lightweight as possible due to 
the heat, however Haitians value appearance 
and you should not feel a need to dress 
“down.” MEN should wear long pants when 
doing ministry. WOMEN should wear long 
pants, capris, or skirts (knee-length or 
longer) when doing ministry. No spaghetti 
straps or plunging neck lines.

 o Church Clothing - MEN should wear pants 
(not jeans) and a collared shirt. WOMEN 
should wear a skirt or dress knee-length or 
longer, and avoid sleeveless shirts (this is 
cultural only for church).

 o At least two pair of shoes are recommended: 
a pair of shoes to work/walk in (ie. tennis 
shoes or sturdy, comfortable sandals), and a 
pair of dress shoes for church. Flip flops are 
great for around the mission hotel.

 o A hat, sunglasses, and sunscreen

 o Swimsuit

 o Insect repellent with Deet

 o Bible, notebook, and pen for journaling

 o Personal toiletries 

 o Earplugs for light sleepers

 o Flashlight

 o Antiseptic wipes or a small bottle of hand 
sanitizer

 o Small packs of Kleenex to use when out 
for the day as many restrooms do not have 
toilet paper.

 o An empty water bottle. (Our staff will have 
water available whenever you travel.)

 o Medication - Don’t forget to pack any 
regular prescription medication you need 
(and do not put this medication in your 
checked luggage in case your luggage is lost 
or delayed). Your doctor may have additional 
recommendations for traveling to Haiti, 
such as Chloroquine for malaria prevention 
or a prescription-strength anti-diarrheal 
medication. An over-the-counter painkiller 
(ie. Tylenol or Advil) is also a good thing to 
have on hand. 

 o Our staff will provide all meals, but snacks 
are never a bad idea.

 o $10 exact change to pay tourism fee at 
airport in Port-au-Prince

 o The only additional cash you would need 
would be for food while traveling to and 
from Haiti, and optionally for souvenirs or to 
purchase soft drinks or laundry service at the 
mission hotel (bring $1 bills to pay with exact 
change). We recommend no more than $100 
cash. 

 o If you’re bringing a credit card, only bring 
one and be sure to let your credit card 
company know your travel dates.

 o It is imperative that you have your passport 
and a copy of your passport to keep in a 
separate place. 

 o Keep JiHM’s emergency contact info with 
you at all times. You’ll also need the address 
of the mission hotel for your visa form on 
the plane.  
ADDRESS: #12 Rue MBC, Bon Repos, Haiti   
PHONE: 011.509.3649.2813 or 
011.509.4732.7832

**Don’t forget, no aerosols or liquids in your carry-on! This includes peanut butter.**
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PREPARING TO
SERVE
9 TIPS TO SERVE WELL

MAKE YOUR PURPOSE FOR THE TRIP TO SERVE (& SEEK) GOD. Ask God to 
purify your motives for coming on this trip. Come with your agenda laid down, and eyes open 
to see what God will teach you this week.

BE LED BY THE HOLY SPIRIT, NOT BY PERCEIVED NEEDS. It is not your 
responsibility to meet all the needs of every person in Haiti. (Jesus didn’t do this when He 
walked the earth—we can’t either!) Focusing on the areas in which we do serve is the most 
difficult, but essential thing we do to remain effective. Please encourage JiHM staff on the work 
that is being done.

POUR INTO MISSIONARIES AND STAFF FIRST. Yes, please love the children, too. But 
join the trenches that JiHM staff enter every day, encourage them and co-labor with them. In 
this way, your short-term efforts will truly advance the cause of missions because you will be 
supporting the most effective means of missions: long-term missionaries.

BE A LEARNER—NOT A FIXER. Don’t go with answers, and recognize that there are 
not simple ones to the poverty you will see. Be humble and open to see what God’s Spirit is 
already doing in Haiti. Don’t overwhelm the missionaries with suggestions—unless you are 
speaking from experience in that field. (They have probably already tried it, are already feeling 
inadequate, and could use your encouragement instead.)

RESPECT CULTURAL NORMS. Women in Haiti don’t shave their armpits. Men often 
hold hands while walking. Everyone picks their nose in public. Don’t laugh about these cultural 
differences, but if you’re curious about something, ask thoughtful questions to those who live 
there. 

TRY TO SPEAK CREOLE. The number one regret visitors have at the end of a week is that 
they didn’t make any effort to learn Creole before they came. Take a few hours and search on 
YouTube for some beginning Haitian Creole video, or find the resources listed on the next page.

BE FLEXIBLE. We have an agenda for your week–but we can guarantee there will be 
changes to it, and without notice. Please be cheerful and go with the flow. 

BE WISE. You should never give money to anyone while on the trip with NO exceptions. So 
much harm has been done in building dependency by people giving handouts in Haiti. If you 
feel moved to give, entrust your gift to JiHM to wisely steward in areas of need.

REFUSE TO FORGET. Think about how this trip could actually change your life—not for a 
few days, but for a lifetime. Spend time discussing with JiHM staff how you could stay involved 
after you leave. The biggest impact you have will be after your trip, when you can be an 
advocate for the ministry. JiHM depends on people like you, who are willing to step out of your 
comfort zone, come and witness what God is doing through Jesus in Haiti Ministries and then 
support it—so that the work can continue.
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RESOURCES
It is our prayer that you develop not only a heart for the poor, but also a mind. Consider 
looking into the resources below before your trip. 

Cross-Cultural Missions and Development Work 
 o When Helping Hurts by Steve Corbett and Brian Fikkert 

 o  Helping Without Hurting in Short Term Missions by Steve Corbett and Brian 
Fikkert  (Also available as a video series on YouTube) 

 o We are Not the Hero: A Missionary’s Guide to Sharing Christ, Not a Culture of Dependency 
by Jean Johnson

 o Let the Nations Be Glad by John Piper 

Orphan Care & Best Practices
 o  The Faith to Action Initiative has free resources and study guide materials for 

those seeking to respond to the needs of orphans and vulnerable children. Start at:  
www.faithtoaction.org/resources/.

 o “Families, Not Orphanages” by John Williamson and Aaron Greenberg  
Download at: www.crin.org/en/docs/Families%20Not%20Orphanages.pdf

Learning Haitian Creole
 o Pimsleur Audio Books

 o Creole Made Easy Book & Workbook by Wally R. Turnbull

Haiti’s history and culture
 o Haiti: after the Earthquake by Paul Farmer

 o The Big Truck That Went By: How the World Came to Save Haiti and Left Behind a Disaster 
by Jonathan M. Katz

 o Haiti: The Tumultuous History - From Pearl of the Caribbean to Broken Nation by Philippe 
Girard

 o Following Jesus Through the Eye of the Needle by Kent Annan
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FACTS ABOUT HAITI
Population: 9,996,731 (CIA 2014 Estimate)

Capital city: Port-au-Prince, 2.143 million (CIA 2010)

Languages: French, Haitian Creole

BRIEF HISTORY
The native Arawak Amerindians—who inhabited the island of Hispaniola when Columbus 
discovered it in 1492—were virtually annihilated by Spanish settlers within 25 years. In the 
early 17th century, the French established a presence on Hispaniola, and in 1697, Spain ceded 
to the French the western third of the island—Haiti. 

The French colony, based on forestry and sugar-related industries, became one of the 
wealthiest in the Caribbean, but only through the heavy importation of African slaves and 
considerable environmental degradation. In the late 18th century, Haiti’s nearly half million 
slaves revolted under Toussaint L’ouverture and after a prolonged struggle, became the first 
black republic to declare its independence in 1804. 

Haiti has been plagued by political violence for most of its history since then, and it is now the 
poorest country in the Western Hemisphere. Its once majestic mahogany forests have been 
stripped by lumber merchants who did not care that the top soil washed away leaving a barren 
land, creating soil erosion and inadequate supplies of potable water.

STATISTICS
 o Less than 2% of children finish secondary school. (UNICEF 2010)

 o Diarrhea, respiratory infections, malaria, tuberculosis and HIV/AIDS are the leading causes 
of death. (UNICEF 2010)

 o Only 49% of the rural population has access to an improved water source (World Bank 
2011)

 o An estimated 225,000 children work as restaveks (child slaves) in urban areas of Haiti (Pan 
American Development Foundation 2009 survey)

 o Just under 6 of every 100 infants born alive die before their first birthday. (UNICEF 2012)

 o Just over 7 of every 100 children alive on their first birthday die before their fifth birthday, 
mostly from preventable illnesses. (UNICEF 2012)

 o Life expectancy is 62.7. (UNICEF 2012)

 o The average income in Haiti is $2/day. (UNICEF 2012)

 o Just under half the adult population can read and write (48.7%). The literacy rate has grown 
to 72% of youth aged 15-24. (UNICEF 2008-2012)

 o The CIA estimates roughly half of the population practices some form of Voodoo, though 
this figure seems low in actuality. In addition, 80% of the population is Roman Catholic and 
16% Protestant. (CIA) 
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HAITIAN CREOLE
The national languages of Haiti are French and Haitian Creole. French is the official government 
language but Creole is the common language spoken everywhere. The two are very similar. We 
encourage you to learn some simple Creole phrases.

Pronouns
Mwen, M   Me

Ou    You

Li    He, She, It

Nou    We, you plural

Yo    They

Phrases
Bonjou, mesye   Good morning, sir

Bonjou, madam  Good morning, ma’am (older or married woman)

Bonjou, madmwazel  Good morning miss

Bonswa   Good evening (or afternoon starting at noon)

Bon nwit   Good night

Koman ou ye?   How are you?

M’ pa pi mal   I’m not too bad.

M’ tre byen   I’m very well

Orevwa tout moun  Goodbye everybody

Kote li ye?   Where is it?

Li la    It’s right there

Manje    To eat

Vini    To come

Non    No

Wi    Yes

Mesi    Thanks

Non mesi   No thanks

Souple    Please (often they use the French sil vous plait)

Pa dekwa   You’re welcome

Pa gen pwoblem  No problem

Oke    Okay

Eskize mwen   Excuse me

Mwen regret sa  I’m sorry

Ki laj ou?   How old are you?

Eske ou pale angle/franse? Do you speak English/French?
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FUNDING 
YOUR TRIP

Many people would prefer to go on a mission trip by paying their own way entirely—however, 
we recommend that your team raises funds to help pay at least part of the trip costs. Why? 

The benefits of raising financial support
 o Fundraising as a team builds unity before your trip.

 o Fundraising reminds you that your whole church is united in your trip, and teaches us 
interdependence on the Body of Christ. Many in your congregation will not be able to go, 
but can be part of the trip by financially helping to send the team.

 o Finances may be prohibitive for some desiring to go. Fundraising as a team alleviates this 
roadblock.

 o Fundraising reminds you that you are reliant on God’s provision, not your own efforts.

 o Fundraising purifies your motives for going on the trip. Being required to ask other people 
to send you reminds you of your accountability to God to follow His leading on your life.

When you know you are in God’s will and purpose, you can move forward confidently and plan 
your fundraisers. 

Fundraising for a sample trip | Goal: $1600 
(Your cost will vary depending on airfare from your departure city, 
required vaccinations, etc.)

 o Support letters. As soon as possible, send out fundraising letters 
to friends and family.

 o Mission Board. Many churches have a general mission fund that 
will contribute about 10% of the total cost.

 o Individual Contribution. It is important that every team member 
personally contribute something to the cost of their trip. (Youth 
may need to lower this amount and increase fundraising efforts.)

 o Team Fundraising. Ideas include:

 o Spaghetti Dinner & Silent Auction. Provide a nice dinner at church and ask friends to 
donate creative baskets for a silent auction.

 o Apparent Project Fundraiser. Find a place to sell artisan crafts from Haiti at church or in 
your community. (Find out more at apparentproject.org/fund-raisers/.)

 o You can find endless ideas online for congregational, community, and personal 
fundraisers. Past teams have fundraised through car washes, cake walks, fireworks stands, 
sweetheart’s dinners... Find an idea that fits your team’s personality and have fun!

OPTIONAL FUNDRAISING RESOURCE: For an excellent book that highlights the 
Biblical basis for support raising for ministry, check out “The God Ask” by Steve Shadrach.

Support 
letters: 
$800Individual 

Contribution: 
$400

Mission 
Board: $150

Fundraiser 1: 
$150

Fundraiser 2: 
$150
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LEADER’S 
TIMELINE

Finally, here are some helpful lists to keep you on track as you prepare for your trip. (We are 
always working to make this list more helpful, so if you see anything in your planning that 
would be beneficial to include, let us know!) 

6-12 MONTHS BEFORE TRIP
 o Reserve your team’s week by contacting trips@jesusinhaiti.org and submitting your $500 

reservation deposit.

 o Recruit potential team members and hold an informational meeting. Pray for discernment in 
selecting team members.

 o Subscribe to JiHM emails (www.jesusinhaiti.org/subscribe) and encourage your team to do 
the same. Commit to pray regularly for the people you will be working with in Haiti.

 o Follow and like JiHM’s Facebook page (www.facebook.com/jesusinhaiti) and Instagram  
(@jesusinhaiti).

 o Review this manual.

 o Encourage committed participants to apply for passports early.

 o Establish a meeting schedule to get together and prepare for the trip.

 o Check on airfare prices from your departure city to Port-au-Prince and set a fundraising goal 
for trip participants.

5 MONTHS BEFORE TRIP
 o Determine the size of your team and gather your team’s first payment of $325 per person, 

minus the $500 reservation deposit. Submit the deposit to JiHM’s accounting office (due 4 
months before your trip). See address on page 1.

 o Begin gathering everyone’s personal agreement forms and fill out the Team Information 
Form. Submit to trips@jesusinhaiti.org 4 months before your trip. (See page 8.)

 o Decide on any additional opportunities your team would like to participate in (see page 
6) and alter fundraising goal as necessary.

 o Determine fundraising activities for your team and begin promoting upcoming fundraisers at 
your church and in your community. 

 o Send out support raising letters.

 o Spend regular time getting to know each other and praying together. Study the Bible, read 
and discuss a book, and/or watch the videos recommended in the “Preparing for your trip” 
section of this manual.
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 o Go over immunization and medication recommendations and have team members make 
doctor’s appointments.

3–4 MONTHS BEFORE TRIP
 o Make sure everyone has a plan to secure their passport soon and has made travel 

appointments with their doctor.

 o Continue meeting together regularly to pray and prepare for the trip. 

 o Finalize plane tickets. 

 o If anyone on your trip sponsors a student at Grace Emmanuel School or a child at the 
Lighthouse and wants to bring a gift, contact sponsorships@jesusinhaiti.org for suggestions 
specific to the child.

 o Continue your fundraising activities.

2 MONTHS BEFORE TRIP
 o Encourage your teammates to recruit a group of people to commit to pray for them 

personally before, during, and after the trip.

 o Finish up fundraising and gather final payment of $300 for each team member. Send to the 
JiHM Accounting Office at least 6 weeks before your departure date. See address on page 
1.

1 MONTH BEFORE TRIP
 o Make copies of all of your team members’ passports and leave with someone in the states 

who could access them if necessary.

 o Review the packing list with your team.

 o If you need to make any last-minute changes to your team’s roster, make sure to contact 
trips@jesusinhaiti.org.

 o Meet together and pray.

 o Schedule and plan a commissioning service for your team at church.

 o Plan a reunion date for after your trip along with a time to share at your church or school.

1 WEEK PRIOR TO TRIP
 o Pack and label your team’s suitcases with obvious markings.

 o Commission the team.

 o Confirm your travel arrangements to your local airport from home.

 o Establish a wake-up call accountability system for every member of your team.
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DAY OF DEPARTURE
 o Before you leave for airport, make sure everyone in your group has...

 o Passport and necessary medical information.

 o Money for meals while traveling to and from Haiti.

 o $10 cash to pay the tourism fee at the airport.

 o Travel itinerary.

 o Luggage.

 o Signature and notary forms for all minors traveling.

 o Emergency contact info and address for Visa on plane (see page 8).

AFTER THE TRIP
 o Meet with your team for a time of celebration.

 o Debrief. Continue encouraging the team to keep up with journaling and devotions at home.

 o Pray about how to stay involved with the work of JiHM.

 o You will receive a survey about your trip by email. Please take a few minutes to fill it out.

 o Start planning next year’s trip and reserve your week by contacting trips@jesusinhaiti.org.

 o Thank your prayer partners and financial partners and provide a report of your trip. 



SEE YOU 
    SOON!


